Contact
Information

Town Clerk Office

Conference Room Reservations
Zoom Reservations
Agenda Questions & Posting

Phone: 978.526.2040
Email: townclerk@manchester.ma.us

Select Board Office

Board and Committee Membership

Phone: 978.526.2000
Email: powersd@manchester.ma.us




Guidelines for

Running Public
Meetings in Local
Government What to

Say

J

Introduce “I move to...”

- Main
Boards & Committees Motion
Board/Committee members must share vision/ Amenda  “/move
Motion to amend
[P the motion
Communication is cornerstone to effective by... (add or
relationships. S%,/l,:j(e words
Clea‘r roles + solid relationships=community or both)”
confidence. 7
Be responsive to constituents, sensitive to sl e mo‘;e th:t
diverse needs/ideas, and advocate for all. o 9 St e
Committee matter to
committee.”
Postpone “I move
ltem that we
Ethics postpone
the matter
Teamwork: abide + carry out decisions. until...”
Represent fche community. End “I move the
Cle.afly deflng pollcgs a.nd pro;ect plans. Debate previous
Official meeting action is binding (one member question.”

cannot bind committee).
No statements/promises on how any vote will

Object to “Point of
Procedure order”

be cast.

Share all pertinent info on town matters with Recess the “ move that

committee. Meeting we recess

Make decisions after evaluation of all facts. until...”
Adjourn the “/ move to
Meeting adjourn the

Elected Officials estiig

Public Official = Public Figure e

Take a stand, argue public policy, explain your

actions. Overrule “I move to

Talk to the people who elected you to represent the Chair’'s  overrule

them. Ruling the Chair’s

Public service is challenging; open to higher ruling.”

criticism.

Do not need to agree on all topics. *Source: Board Effect

Spirited dissent with respect is healthy.
Discretion + teamwork drive public confidence.
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