RECEIVED BY THE TOWN CLERK
TUESDAY JANUARY 9, 2024
9:20AM

Manchester-By-The-Sea

Meeting Posting
Notice of Public Meeting — (As required by M.G.L.Ch.30A §18-25)

Board/Committee: MBTA Task Force Communications and Outreach Subcommittee
Day & Date: Thursday, January 11, 2024

Time: 10:00 a.m.

Location: Town Hall, Room, 5 & VIRTUAL

Signature: Gail Hunter, MBTA Task Force Administrator

Join Zoom Meeting
https://us06web.zoom.us/j/82746476549?pwd=Shq3zgGkJ06QZdiXWy4hrxQFFKdKFt.1
Meeting ID: 827 4647 6549, Passcode: 942177

Dial by your location - +1 305 224 1968 US

AGENDA
Call to Order

Discussion of Past Events:
e Density Walk Recap and Follow-up Plan — January 6, 2024

e Joint Meeting with the Downtown Improvement Committee —January 8, 2024 — Follow-up

Discussion and Updated Schedule of Future Events
e Introduction to Zoning Districts and By-Laws with the Planning Board — now, late February

e Commercial Stakeholders and Large-Scale Property Owners Roundtable
e Qutreach to Environmental Boards and Committees
e Manchester Club — March 21°6:30 p.m.

Additional Outreach/Communication Ideas:
e MBTA Zoning Question of the Week

e Cricket Engagement — Coordination with Greg
e Combatting Misinformation on Social Media

Review of Any Completed Minutes

Public Comment
ANY OTHER ADMINISTRATIVE MATTERS THAT COULD NOT REASONABLY HAVE BEEN ANTICIPATED IN ADVANCE OF THE REQUIRED 48-

HOUR POSTING.

ADJOURN
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